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Uvod

Introduction

Vidzent akcionari,
vdgent prdtelé,

wmam tu Cest Vm qménem predstavenstoa aket-
ové spoleCnosti Braénské voddrny a kanalizace
pedloit vyrocni 2prdou za vok 1998, kterd doku-
mentuge stav a vivof spolecnostt v tomio obdoli
a slouZi tak jako zdkladnt tnformacni zdrof akcio-
nditim, obchodnim parineviim a vefefnosti. Rok
1998 byl viroinim - patsm ucelenym rokem piisob-
nosti redInych vlastnikil. Orgdny spolecnosti
Bruénské voddrny a kanalizace, as. prosazuji
do #izent spolecnosti predsiavy a oprdvniné 2djmy
akeiondin. Tyto fsou wypadieny ve flosofir spolenos-
1. Poskytovdnd kvalitnt vefemé sluzhy v pltsobnosti
obsluhovaného dzemd je hlavni prioviton.

Nepoyenamnéisim smluvnim partnerem a zdro-
vent vlastnikem infrastrukturniho majetku je
pro spolecnost jeji majoritni akciond¥ - Mésto Bruo.
Obsluhované dizemi ddle dopliugi mésta a obce
v okoli jako Kufim, Modfice, Ceskd, Lelckovice,
Moravany, Nebovidy. Nami vyrdbénd voda je rov-
nis preddvdna k distribuci i pro obee Slapanicka a
dalsi. V brzhé budoucnosti tomu tak bude
i pro Raghrad a ZeleSice. Profesiondlnim piistupem
a dsilim o tolirdl atmosféru ve spolednosti se snagime
doprovdzet veSkerou nast Gnnost pro zdkazniky,
tedy oblany a podmikatelské subjekty sminénych
mést a obcl. Jsme piesvidcont o tom, Se ve spojent
téchto atributit s vysokou odbornosti je zdklad
pro posilent vadjemné dilvéry megi pavinery 2 nasi
strany.

Provogovdnt a sprava infrasirukturntho maget-
kumést a obet se déje na zdRlade smhuw, kieré fsou
uzavieny na celém obsluhovaném dzems a fsou
predmérem katdoront akiualizace. Ta je zaméena
predeviim na vyugil ndjemného za tento majetek
a prostiedki na opravy a udrovdni, Rteré jsou nej-
ofanamnésimt ndkladovimi polodkami krytymi z
vodného a stoéného. Navrdené smlouwy plnf svliy
lel a pro budowcnost bychom chieli, za predpokla-
du rozvose téchto vztahi, nabidnout komplexnt pie-
vzet! odpovidnosti za staw a rozvo) tohoto majethi.

Spolecnost pii soé Cinnosti vychdsd z 1ié apra-
covanyich strategickch dokumentii, kterd jsou didle
dopFesiiovdny a vozvinuty do planii stiednddobé
povahy a rocuich pldmi. Na¥{ snahou je dosdhnout
maximding mogné koordinace nasich 2dmévii a potieb
s ostatuime provogovateli stth. Stavaglct vozsak
zanedbanosti celkového infrastrukiurniho magerku
fento proces viznamné omezuge. Za sminku na tom-
to misté stogt piedevsim visledky nasich snah. Jsou
geela 2etelné ve wysledeich spoleinostt patrmy ofohty
2 providdéného programuy snifoodni 2irdt na s,
ekologizace a zoysovdni Cistictho procesu ve stdvayi-
cim zaiizeni COV ModFice, snisovdni spot¥eby
energif a dalsich opatient.

Blizict s¢ rok 2000 vyvoldud potfebu komplox-
niho posouzeni o ndslednyich opatfent v oblasti
informacnich systémit. V uplynulém voce byl tody
T8 tento proces sakdien a probihar! nutné sminy
zayistufict bezproblémony prechod do nového tistci-
leti. Zakladni smiv ovientace spolecnosti na sdkag-
ntka je podpoien tmplementact zdkaznického
informacntho systému. V téchto podminkich prové-
fujeme 1 orgamizacni struktury spoleinosti, Ziskané
podnéty vyusijeme pro jeji dalsi optimali-zaci.
Pokratuge 1 proces pribésného svyovini
kvalifikace pracovnikd, a to formou dlasti na Skole-
nich, kurzech, studifnich cestdch a stdsich. Viéto
oblasti spolupracujeme se sahvanilnim partnerem
a akciondfem - firmou Suez Lyonnaise des Eaux.

V diisledku obti%i v chonomické oblasti stdtu
Jeme byli nucent ve spoluprdci s Méstem Brnem hle-
dat yiné mognosti dlouwhodobého financovént projek-
tu , Intengifikace a vossiveni COV Modfice®.
Rozhodnutim orgdnit mésta Brna byla vole investo-
1a celé mvesticnt akce svéfena nast spolecnost.,

V prithéhu volu byla realizovdna wiznamnd jedndns
s¢ sastuper Evropshé banky pro obnovu o rozvoy

a Foropské komise o struktute financovdnt. Tento
proces by mél byt brao sakonden a realisace projekiu
eahdjena do honce roku 1999, Ve spolecnosti byl

za thmte tcelem zalofen projekiovy 9m. Akce viak
na sebe bude v4zat i dostt velhou &ist pracowni
kapacity vedent spolecnostt a viech odpovidagicich
dtvard, '

V pritbéhu voku 1998 se prokdzala oprdoné-
nost realisace nového centrdniho vodohospoddiské-
ho dispecinku a jeho ndsledného rozvae, zejména
souctnnost s kanalizacnim dispecinkem a propojent
se stiedishem méfent vody. Byla vounis 2ahdjena
pitprava miegrace budouctho provozu Virského
oblastniho vodovodu pod jednotné dispelershé Fize-
ut. Rovné? je naplitovdn program aepSovdn! pedmt-
nek pro prdci v ostatnich objektech spolecnosti
 1aké v terénu.

Svim kologitm z predstavensiva, denim dozor-
¢ rady, managementu a zoméstnanciim spoletnosti
chet podékovat za jegich praci v pribéhu roku 1998,
bez nis by nebylo dosageno prezentovanych visledkil
a 16Sim se na spoluprdct pii vozvofi nasi spolenosti
v ndsleduficich letech.

Dovolte mi také podékovar viem na¥im akciondiim
a partneriim 2a projevenou diivéru, kevou do nasi
spolecnosti vklddagt a doufdm, e si ji zaslousime

i 2 budoucna.

/Z/ (2,

Ing. Miroslav Novadek
piedseda predstavenstoa

e



Dear shareholders,
dear friends,

I have had the honour to submit the Annual Report
1o you for the year 1998 on behalf of the Board of
Directors of the joint stock company Brnbnshé voddray
a hanalizace. The Amnudl Report documents the state
and development of the Company during the said peviod
and serves as the basic information sousce for the
shareholders, business partners and wide public. Year 1998
was the annversary year - the fifth whole year of activities
of the real owmers-shareholders. Bodies of the Company
Bruské voddrny a kanalisace, a.s. push through ideas
and legitimate interests of the sharcholders into management
of the Company. They ave veflected in the philosophy and
strategy of the Company. The main priovity is to provide
good quality public services in the sevved areq.

The city of Brao, the majority shaveholdes, is the most
smportant contract partner for the Company and at
the same time cwner of the infrastructure property
and assets, The territory which the Company provides
service to is completed by towns and villages in the
surroundings as Kutim, Mod¥ice, Coskd, Lelokovice,
Moravany, Nebovidy. Water produced by our Company i
available for distribution even for Slapanice vegion and
othess. T the neavest future Raghrad and Zelefice will be
incheded into the served ternitory.

We try to accampany amy and all acoivizies for our
customers, i.e. for citizens and entreprencurial entities of
the touwns and villages mentioned above by professional
approack and effort in ackieving creative atmosphere
in the Company. We ave convinced that linkage of the said
attributes with high professionalism is the very base for
strengthening of mutual trust between partners, subporteds
above all, from owr part.

Runsing and management of the infrastructure property
of towns and cities is performed on the basis of the
contracts made in the whole served tervitory; the contracts
are subject to annual rencwal. Infrastructure property ven-
tal together with the funds for repairs and maintenance of
the said property represent the most significant cost items
covered from water vate and sewage charges. The conclu-
ded contracts fulfil their purpose and for the future we
would like to propose complex acceptance of the responsibi-
lity for condition, state and development of the said pro-
perty, provided that these relarions are developed success-
Sully.

Actiwities of the Company are based on dlveady prepaved
strategic documents which are precised and broken down
to mid-term plans and annual plans. We take every effort
to reach the masximum possible coordination of our plans
and needs with other network operators. The existing
cxtent of unkempt state of the general infrastructure
property limits the said process principally. Results of our
efforis are worth mentioning on this very place.

Results of the Company reflect clearly the effects
resulting from the implementation of the program of loss
reduction in the network, environmental protection and
increase of the treatment process efficiency in the existing
Jacility in the ModFice WWTP (Waste Water Treatment
Plant), source reduction and other measures.

Approaching vear 2000 raises the necessity of complex
evoluation and subssquent measures in the field of
information systems. During the last year the process was
started and the necessary changes guaranteeing smooth
transition to the new millenium are in progress. The basic

direction of the Gompany wowards the customer is supported
by implementation of the customer information system.
Under these conditions the ovganization chavt of the
Company is inspected and checked. Obtained ideas and
impulses will be used for its further optimization, The pro-
cess of continuous axtension of staff qualification i in pro-
gress as well, namely in the form of participation in trai-
wing courses, study trips and educational stays. In this field
the Company cooperates with the foveign partner and sha-
reholder - the company Sues Lyonnaise des Eaux,

I view of the economic difficulties of the countyy we
wwere forced to look for other possibilities of long-term
funding of the project “Retrofit and Extension of WWIP
Modfice” - in cooperation with the city of Brao. Upon
decision of the bodies of the city of Bruo the role of inves-
tor of the whols project was entrusted to our Company. In
the course of the year vepresentutives of our Company held
important negotiations with representatives of the
European Bank for Reconstruction and Development and
European Commission concerning the structure of funding.

The process should be completed in the nearest future
and implementation of the project should be started within
the end of 1999,

For this very purpase the Company founded the complote
prajoct vearm. The project will require @ considerable part
of working capacities of both the Company management
and ol velevant departments.

During 1998 fustifiability of implementation of the new
central water service control ystem and its subsequent
development, mainly its close cooperation with the sewage
central control systom and conmection with the water
measurement, centre was proved. Preparatory works
connected with integration of the future operation of Vir
segional water mains under o single contral control systom
have already been started. The program of improvement of
operating conditions and working environment i other
centres of the Company as well as field conditions &
realized successfully.

T'would Iike to express many thanks 1o my colleagues of
the Board of Directors, to the members of the Supervisory
Board, management and Company staff for their work
during the year 1998 without which the presented results
could not have been reached.

I am looking forward to active cooperation aimed ot
development of our company in the future. Let me also
express many thanks to all our shareholders and partners
for their trust placed in our Company and I hope we will
be worthy of it even in the future.

/m;,%ﬁ;%

Chairman of the Board of Directors
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Historie spolecnosti

Mésto Brno se ve své historii vidy potykalo s problémem v zisobovin{ vodou. Nedostatek vody v minulosti zplisoboval, Ze celé ¢dsti mésta
byly ni¢eny pozdry. Prvni vodovod na tzemi mésta Brna byl vybudovin v roce 1415, kdy byl postaven kamenny vodovad z feky Svratky,
ktery pfivadé] vodu do dvou kaden na dneini ndmésti Svobody a Zelny trh, pivovaru ve Starobrnénské ulici, sladovny a jen velmi ojediné-

le byly zfizovany olovéné piipojky pro predstavitele mésta, Slechtu, vysoké ufedniky a klérus .

Voddrna pfeckala nékolik stoleti, néko-
likrdt byla vypalena a nejvice poSkozena
za obléhani Brna Svédy v roce 1645, ktefi
ji pii odchodu dplné znidili. Po obnové
a mnoha dalSich dpravich, zeyména pak
v 19. stoletd, kdy se mésto Brno stalo
yjznamnym primyslovym a hospodafskym
centrem, byl tento vodovod po vystavhé
pisdrecké apravny v roce 1872 jiZ neperspek-
tivni a kapacitné nevyhovujici, a tak byl
jeho provoz v roce 1883 zastaven,

Se stavbou tpravny vody v Pisarkdch
se zapoCalo na podzim roku 1869 podle pro-
jektu londynského stavitele Thomase
Docwry. Stavba ipravay byla dokoncena
v roce 1872 podle nejlepich anglickych
zkusenosti s Upraveu vody. Surova voda

z feky Svratky byla odebirdna nad jezem

v Kamenném mlyné a byla ¢i$téna na tiech
otevienych biologickych filtrech o celkové
plose 2 940 m”.

Voda z Pisarek byla ¢erpina do dvou
tlakovych pasem. Prvni, nizsi, mélo vodoje-
my na Zlutém kopci, vy$§{ pdsmo pak
vodojem na Spilberku. S vystavbou pisd-
recké Gpravay doslo i k roz$ifovani vodo-
vodni sité. Jen v letech 1870 - 1874 bylo
poloZeno 1 800 metrl potrubi. Dalsi vy-
stavba vodovodni sité pak jiZ z finanénich
divodii pokracovala pomaleji.

Privé k roku 1872, kdy byla postavena
pisarecka Gpravna vody, se datuje historie
zaloen{ naseho pfedchfidce - Brnénské
vodovodni akciové spoleénosti.

Historie fizeni vodovoda a kanalizaci mésta Brna
History of Public Service Management (Water Mains and Sewers)

in the city of Brno

1872 - 1902

Brnénska vodovodni akciovd spoleCnost

Brno Water Mains, jomnt stoch company

1902 - 1949 Méstské vodarny v Brné

City Water Works in Brao

1950 - 1952

Krajskd vodohospodéiskd sluzba

Regional Water Service Authority

1953 - 1958

1958 - 1960

Krajskd sprava zasobovani

Zasobovani vodou a kanalizace
Water Supply and Sewers

Regional Water Supply Administration

1960 - 1976

Vodohospodaiska sprava mésta Brna

Water Service Administration

1977 - 1989

Jihomoravské vodovody a kanalizace, od$tépny zdvod Brno-mésto

South Moravian Water Works and Sewers, branch Bruo-city

1990 - 1992

Brnénské voddrny a kanalizace, statni podnik

Bruo Water Works and Sewers, state enterprise

1992 Brnénskeé voddrny a kanalizace, akciové spoletnost
Briww Water Works and Sewers, joint stock company

History of the Company

During its history, the city of Brno had
always to face the problem of water supply.
Lack of water in the past caused that whole
city quarters were destroyed by fires.

The first water main tn the tertitory

of the city of Brmo was constructed in 1415
when a stone water main from the viver
of Svratka was built conveying water to
two public fountains on the present squares
ndmésti Svobody and Zelny trh, to the
brewery in Starobrnénskd street and to the
malt house; lead connecting pipes for the
aldermen, nobility, city clerks and clergy
were laid very ravely.

The water works survwved several centuries,
though it was burnt out several times. The
water works suffered the most serious
damage n 1645 when Brae was besieged
Il_y the Swedes who dcstroyed it complctea’
awhen leawing the city. After vestoration
and many further repairs, mainly during
19 ™ century when Brno became am
important industrial and economic centre,
this water main hecame nonperspective
in view of ts capacity - aftey construction
of the watey treatment plant in Pisdrky
in 1872, and its aperation was shut down
in 1883.

Construction of the water treatment
plant in Pisdrky was started in autumn
1869 according to the project of the London
designer and constructor, Thomas Docwry.
Construction of the water treatment plant
was completed in 1872 based on the best
FEinglish experience of water treatment.
Raw water from the viver of Soratha was
taken, upsiveam the weir in Kamenny miyn
and treated in three open biological filiers
with the total area of 2,940 m’.

Water from Pisdrky was pumped inte two
pressure zongs. The first one, lower, had
water reservotrs on Zluty kopec, the higher
zome had its water veservoiy on Spilberh.
Construction of the water treatment plant
in Pisdrky was accompanted by extension
of the water mains network.

Duying the period of 1870 - 1874 as many
as I 800 metres of pipes were lid.
Financial purpeses vesulted in slowed down
construction of the water mains network.

History of establishment of ouy predecessor
- Brnénskd vodovodni akeiovd spolednost
- dates exactly back to the year 1877 when
the water treatment plont in Pisdrky was
completed.



Filozofie spolecnosti

L. Kvalitni a spolehlivé slusby
vefejnostt

Smyslem na$i existence a naplni nasi
¢innosti je sluzba vefejnosti v oblasti
zdsobovini pitnou vodou a CiSténi
odpadnich vod. V nasi vetkeré ¢innosti
usilujeme o to, aby zdkaznici shleddvali
nade sluzby hodnotné, kvalimf a spo-
lehlivé. Cheeme si dile zaslouZit diivéry
svjch zakaznikd profesionalitou a pfi-
kladnym vystupovanim na viech tirov-
nich vzdjemného styku. Za timto tce-
lem zavidime a uplatiiujeme

v nejvysst dostupné mife soudobé
poznatky technologie, ckonomiky a
fizeni.

2. Cithvy vatah k Zivotnimu prostiedi

Ve vztahu k Zivotnimu prostiedi se nase
¢innost vyznacuje citlivim pfistupem,
respektujicim ptislu§né zdkony, natize-
ni 4 fidicim se poznatky moderni védy.
Jsme toho nazory, Ze pfi hospodafeni

s vodou, jako cennym pfirodnim zdrojem,
je nutno minimalizovat ztrity ve viech
fazich jejiho vyuziti a Ze je na$i povin-
nostf usilovat-o jejf navrdceni do piirod-
niho kolobéhu v co nejéistsi formé.

3. Zodpovédné hospodaient
s majethem

Svéfeny majetek -provozujeme se sna-
hou o jeho vysokou dlouhodobou efek-
tivnost s dlirazem na provozni spo-lehli-
vost a § nf spojenou odpovidajict Grovefi
tidrzby a obsluhy.

4. Zvysovdni kvalifikace
a motivace zaméstnanci

Nasim zaméstnanciim umoZilujeme
kontinudlni zvySovani kvalifikace tak,
aby byl kazdy pfiméfené kvalifikovin
pro vykon své funkee. Vytviime prostre-
di, v némz svédomiti pracovnici jsou
tadné odménéni za svojl pract a kieré je
schopno ocenit zvidsmi a mimotddny
piinos-jednotlivct.

5. Informovanost vefejnosti

Nase zdkazniky a Sirokou vefejnost pri-
béZné informujeme o viech zdvainych
otdzkach a rozhodovanich v oblastech
zasobent vodou a kanalizaci, zejména
pokud jde o plinovani novych objektd

a zafizeni a o tvorbu cen za poskytované
stuzby.

6. Vyuzivdni prednosti trénthe hospoddr.

stoi

Hospodaten{ spolecnosti je zalofeno

na principech trzniho zajisfovani vstu-
pti a jejich cfektivaim zpracovani, Ceny
nadich sluzeb jsou odrazem skutecnych
naklad vynaloZenych spolenosti na je-
jich poskytovini,

Philosophy of the Company

L. High quality and reliable services
Jor wide public

Service to the wide public i the field
of potable waer supply and waste
waler treatment is the very seuse of ext-
stence and subject matier of activitios of
our Gompany.

W& exert cvery effort 1o make our
customers find our services valuable,
reliable and of top quality. Moreover,
we want to deserve the trust of our
customers through professional and
exemplary behowiour on all levels of
mutnal velations and contacts. For this
purpose the Company ntroduces and
applies the progressive knowledge in
technology, economy and management
10 the maximum possible extent.

2. Sensitive approach to our enviromment

Activities of our Company are
environment friendly as they are
characterized by sensitive approach
ohserving relevant latws and regulations
and following modern scientific
Fnowledge. We share the opinion that,
when handling and managing water,
the precious natural source, losses at any
stage of its use have to be mimimized.
We also feel our duty to make every
effort to return 1t back to the natural
circulation i the purest possible form.

3. Responsible management

of the propesty

We operate and run the entrusied
property with the effort to heep its
long-term effectiveness, emphasizing the
operating veliobility and relevant level
of maintenance and attendance.

4.D A,

By ing of qualtficats
and motivation of the staff

Our employees are given the possibility
of comtimuous broadening of their
quelification so than everybody may
reach the qualification level pertaining
10 Jus/her office and post. We create the
environment of proper remuneration of :
responsible emplovees for their work, :
where special and extraordingry

contribution of mdividuals is appratsed.

5. Well-informed public

Our customers and wide public ave
imformed contimuously about any and
all serious questions and decisions made
i the field of watey supply and waste
waler drainage, especially in view of
planning of new facilities and plants
and setting of prices for rendered
services.

6. Use of market economy benefits

Economy of the Company 1s based on

market principles of provision of

necessary tnputs and thetr effective :
pracessing. Prices for our services reflect s
the real costs tnvested by the Company

in providing them.



Pfedchiidce dnesni spolecnosti,
Brnénska vodovodni akeiové spolecnost,
byla zaloZena pied 126 lety, kdy byla uve-
dena do provozu dpravna vody v Broé -
Pisarkach.

JiZ po tak dlouhou dobu nékolik generaci
vodohospod4it zajistuje pro mésto Brno
pitnou vodu.

604 zaméstnanci spole¢nosti zabezpecu-
ji sluzby v oblasti vyroby a dodavky pitné
vody a odvadéni a ¢isténi odpadnich vod.
Svoiji ¢innosti plisobi nejen na celém
tzemi mésta Brna, ale 1 pro mésto Kufim,
Modfice, obce Lelekovice, Ceskou, Mora-
vany a Nebovidy.

Piedmét ¢innosti akciové spole¢nosti
Brnénskeé voddrny a kanalizace je presné
vymezen zakladatelskou smlouvou a usne-
senim valnych hromad dle zdpisu
v Obchodnim rejstitku.

Hlavni ¢innosti je provozovini vodo-
vodi a kanalizaci, vyroba a doddvka pimé
vody véetné ndhradntho zdsobovani v pii-
padé pferuseni dodavky z diivodu poruchy

Zakladni ddaje o spolecnosti:
Basic data about the company:

a jeji opravy, vyhledavani poruch na vodo-
vodni siti, vytyCovani vodovodi a kanali-
zaci, revize kanalizaci pomoci televizni
kamery.

Neméné diilezitym predmétem Cinnos-
ti je zabezpedeni odvadéni odpadnich a des-
fovych vod, jejich ¢isténd v ¢stirng odpad-
nich vod v Modficich véetné likvidace kald.
Diky této ¢innosti s dati vracet pouZitou
vodu zpét do pfirody tak, aby nezhorSovala
Fivotni prostedi.

Investorska a projekéni Cinnost je
zaméfena na pipravu a realizaci inZenyr-
skych a primyslovych staveb v oboru
vodovodd a kanalizaci.

Jak pro vlastni potfebu, tak i pro potie-
by vefejnosti jsou laboratofemi spoleénosti
provadény rozbory pitnych a odpadnich vod.

Viechny ¢innosti akciové spolecnosti
Brnénské vodarny a kanalizace jsou nezbyt-
né pro Zivot mésta a jeho obyvatel.

Cilem a snahou v8ech zaméstnanct
spole¢nosti je zajistovat tyto sluzby obyva-
telstvu co nejlépe, nebol ,, Voda - to je Hvor*.

Profil spolecnosti

Profile of the Company

Predecessor of the today’s company,
Brudnskd vodovodni akciovd spoleinost,
was founded 126 years ago when the water
treatment plant in Brao - Pisdrky was put
i operation. Consequently, the city of Brao
is supplied by potable water by several
generations of water service operators.

604 emplovees of the Company provide
services 1 the field of potable water
production and supply, and waste water ire-
atment and disposal. Activities of the
Company cover not only the whole territory
of the city of Brno, but also the towns
Kutim, Modice and villages Lelekovice,
Ceskd, Moravany and Nebovidy.

Subject of actiwities of the joint stock
company Braénské voddrny a kanalizace
is defined precisely in the Memorandum
of Association and by resolutions of the
General Meetings as vecorded in the
Companies” Register.

The main activities of the Company are
as follows: operation of water mains and
sewage systems, potable water production
and delivery incl. emergency supply tn case
of interrupted supply caused by failures and
their remedies, search for failures in the
water distribution network, lavingout
of water mains and sewers, mspoctions
of sewers with help of TV camera.

Waste and vain water removal, their tre-
atment in the WWTP in Modfice incl. slud-
ge disposal is of no less importance. Thanks
to this activity the Company
succeeds tn veturning water back to the
natural environment without loading or
damaging it.

Tnvestment and design activities are
Jocused on preparation and implementation
of engincering and industrial structures in
the field of water matns and sewers.

-Laboratories of the Company carry
out analyses of potable and waste waters
Both for its ewn needs and for the needs
of the public.

Any and all activities of the Company
are essential for the life of the city and its
inhabirants.

The objective and effort of all emplovees
of the Company s 10 provide these services
10 the public in the best possible way,
as Wter is Life.



Zakladni organiza¢ni schéema

spolecnosti
Basic Organization Chart of the Company
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Zasobovani pitnou vodou

V soucasné dobé je zdsobovani mésta Braa
pitneu vodou postaveno na dvou zdrejich - pod-
zemni voda 2 Biezové nad Svitavou a Gprav-na
vody povrchové v Pisdrkach, Bfezovskd voda je
velmi kvalimi a jeii &ast dokonce spliuje nej-
piisnéjéi pozadavky na vodu kojeneckou. Hlav-
nim zdrojem pitné vody pro mésto Brno, stejné
jako v predchdzejicich letech 1995, 1996 a 1997,
byla v roce 1998 podzemni voda z prameniité
Brezovd nad Svitavou.

V roce 1995 tato voda pokryla celkovou vy-
robu vody z 86 %, v roce 1996 z 94 %, v roce 1997
294 % a v roce 1998 2 96,5 %. Zbyiek vody vyro-
bila dpravna vody v Pisarkach chemickou Gpra-
vou povrchové vody 7 feky Svratky.

Celkové viroba vody v roce 1998 ve srovnd-
ni s rokem 1997 opét poklesta, a to 0 2 666 tis, m’,
kdyZ pokles vyroby mezi rokem 1996 a 1997 byl
2 852 tis. m’, Specifickd spotfeba vody v roce 1998
byla 131,82 litrt na osobu a den. V roce 1997
byla tato spotfeba 131,57 litrl na osobu a den.

Drinking Water Supply

At present, potable water supplics
for the city of Brno are based on two
sources - the underground water from
Btezov nad Svitavou and surface water
treatment plant in Pisdrky. Water from
Biezova is of very good quality and a
part of it meets even the most severe
requirements to the water for babies.

In 1998, like in the previous years
1995, 1996 and 1997, the underground
water from the water source field
Biezovd nad Svitavou was the main
source of potable water for the city of
Brno. In 1995 this water covered the
total water production by 86%, in 1996 -
by 94%, in 1997 - by 94% and in 1998 -
by 96.5%. The remaining water part was
produced by the water treatment plant
in Pisarky by chemical treatment of the
surface water from the river of Svratka,

The total production of water drop-
ped again in 1998 compared with the
year 1997, namely by 2.666 thous. m’,
drop of production between 1996 and
1997 amounted to 2.852 thous. m.

Specific water consumption in 1998
was 131,82 1 per capita and day, In 1997
water consumption amounted to 131,571
per capita and day.
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Uptavna vody v Brné - Pisarkach

Vipravné v Brné - Pisdrkdch bylo v roce
1998 vyrobeno celkem 1362 tis. m* vody, . rod-
nf primérna hodnota 43 I/s. Oproti roku 1997
to predstavuje sniZeni viroby o 1 028 tis. m’.
Upravna vody, vyuZvajic nejmodernéjsi techno-
logii, je provozovana v zdvislosti na vydatnost
zdroje Bfezova nad Svitavou a plni funkei dopl-
novani potfeby vody mésta Brna nad rimec
okamzité vydatnosti pramenisté Brezovi.
Provozovani této Gpravny v ndsledujicich letech
se bude odvijet od zprovoznéni systému Virské-
ho oblastniho vodovodu, kde se predpoklada,
7¢ po jeho uvedeni do provozu bude tpravna
vody vyuzivina jako zaloZni zdroj.

Upravovand voda dosahovala velmi dobrych
kvalitativnich i chufovych charakteristik.

Biezovské piivadéce

V roce 1998 se z vodniho zdroje Biezova
nad Svitavou dodalo 37 115 tis. m® pitné vody.

V uplynulém roce probéhio na systému
zdroje a piivadécl nékolik akef investiéntho
charakreru, které umozniuji podchytit zvySujici
se ndroky na efektivitu provozovani, spravy a
adrzby.

Z ojedinélych akei je nutno vyzdvihnout
provedent komplexnich zkoudek propojent
systémt Biezovského a Virského vodovedu v
uzlu Cebin. Zavéry pomémé podrobnych zkou-
$ck ovétily a upfesnily nékteré projektové para-
metry, nicméné takeéz zavdaly podnét pro uréi-
tou dpravu technologie VOV v daném uzlu.

Soucasné byla stanovena zakladni kriteria
pro vytvoteni algoritmd budouctho fizeni celé
soustavy.

Centrilni vodohospodarsky dispe¢ink

V priibéhu roku 1998 se prokazala oprav-
nénost realizace nového centrdlniho vodohos-
podaiského dispecinku. Béhem roku dochdzelo
jak k jeho vyraznému rozvoji, tak 1 ke zviSeni
efekivity yyuzitd. Zejména se jednd o zahdjeni
sou¢innosti s podruznym kanalizaénim dispe-
¢inkem Modfice, takZe v soutasné dobé tento
monitorovaci a Fidict systém pokryvd vetkeré
voddrenské zdroje, vodojemy a erpaci stanice
a 16 vybranych objektl kanalizaéni soustavy.

Systém je nyni taktéZ propojen do nové
vzniklého stiediska métent vody, kde jsou jeho
vystupy vyuZity pro ucely programu kontrol
zirgt vody. Soucasné zacala pfiprava integrace
budouctho provozu VOV pod jednotné dispe-
Cerské fizent.

V oblasti poruchové sluzby se centralni dis-
pedink prostiednictvim dispecerské nebo viastn
nepfetrZité pohotovostni sluzby zabyval éin-
nostmi, které jsou mu pfidéleny na zdkladé jeho
statutu a organizacniho postavenf v podniku.
Utastnil sc tak tedy prakticky na feSeni viech
poruch na zafizenich voddrenskeé a kanalizani
infrastruktury, zejména jejich registraci, prvot-
nim zdsahu a zajiSténi ndhradniho zasobovani
vodou. Shiral a shromaZdoval 167 veskeré infor-

mace od persondlu podniku o Cinnostech na za-
fizenich a sitl (naptiklad proplachovani, vymé-
na vodomérfl, opravy a rekonstrukee provadéné
vlastnimi silami podniku 1 dodavatelsky).

V neposledni fadé pak zajiStoval dispedersky
styk s vefejnostf, organizacemi vefejné sprévy

a policil. ¥ souvislosti s touto strdnkou ¢innost
byl dispecersky poruchovy telefonnf piistroj
technicky upraven tak, aby vstficnost vzdjemné
komunikace byla co nejvyssi,

Water Treatment Plant in Broo - Pisdrky

In 1998 the total quantity of 1.362 thous n’, representing the annual average value of 43 /s, was
produced in the water treatment plant Pisdrky. These figures vepresent veduced production by
1.028 thous. m’ compared with 1997.

The water treatment plant with the most progressive technology is operated in dependence on water yield
of the Biezovd source and fulfils the function of additional source of water supply for the city of Brno if the
Bezovd source water yield is not enough. Operation of this water treatment plant in the furure will depend
on putting the Vir vegional water supply sysiem in opevation. It s expected that as soom as Vir i put in
commercial opevation the water treatment plant will be used as the standby source only.

Treated water veaches very good quality and taste.

Biezovd Conduits

In 1998 water source Biozovd nad Svitavou supplied 37.115 thous. ' of potable water.

Duving last year cevtain moestment projects weve venlized in the souyce system as well os m the condu-
ivs which enable 10 comply the rising requirements to effectveness of operation, running, administration and
mamntenance. 5

Complex tests of mutual intevconnection of Bfezovd and Vir water systems in the junction Cebin is
worth mentioning. Results of relatively detarled tests checked and specified certain design parameters more
precisely, and also stimulated certain modification of tnstalled technology in the function. At the same time
the basic criteria for creation of algorithms for future control of the wholg svstem were set.

Central Operations Control System

During 1998 justifiability of implementation of the new system was proved. During the year the system
was developed principally and offectivencss of its use has risen steeply, It 15 mainly the matter of start of
cooperation with the auxiliary sewage contral control system Mod¥ice. At the moment the monitoring
and control systom covers all water works sources, water reservotrs and pumping stations, and 16 selected
unmits of the sewage system. The system 1s also conmected with the newly avisen water measurement centre
awhere 1ts outputs ave used for purpose of the water loss control program. At the same time the preparatory
works for integration of the futurve operation under the single contral control system are startod.

In the field of fmilure sevvice the contval control system vealized the activitios affixed to 1t based ow its
statute and posttion i the organization chart of the Company. It participated practically in solution of all
Jatlures and defects of water and sewage tfrastructure, mainly in their vegistration, primary intervention
and provision of emergency water supply. The system also collected any and all data from the Company staff
about activities o the devices and metwork (o.g. flushing, woter moter veplacemont, vopairs and
reconstructions carried out by own corporate forces as well as by engaged contractors). The system alo
provided contact with the public, public administration authorities and with the police. In this connection
the central control system telephone apparatus for notifying the failures was technically modified in order 1o
obtain the maximum effect of the mutual communication.



Vodovedni sif

Spolecnost spravovala a provozovala v roce
1998 celkem 1 086 kilometrl vodovodni sité,
na kterou je napojeno 41 687 vodovodnich pfi-
pojek. Sprava vodovodni sité prevzala v roce 1998
do provozovéni celkem 64 staveb vodevod{ v cel-
kové délee 16,377 km.

V roce 1998 byla vybudovana fada novych
vodovodi, na kterych se 60 % podileli soukromi
investofi, méstské Cdsti a obecni fady.

Bezesporu nejzajimavéjsi stavbou v roce 1998
byla oprava a rekonstrukee vodovodnich fadi
na ulicich Uvoz a Tvrdého. Jednd se o ulice
s mimotadnym dopravnim zatiZenim, a tak price
byly komplikovany nejen omezenim p¥istupu
mechanizmd, ale i terminem stavby, kterd byla
realizovdna za dva mésice.

Z hlediska provozu vodovodai sité to byla
prvni akee, kdy se BVK, a.s. rozhodly pro rekon-
strukei vodovodu v tak dopravné komplikované
ulict. Nezanedbatelnym faktem je to, Ze hlav-
nim dfivodem této stavhy bylo rusenf starych,
poruchovych a jiz nevyuZivanych potrubi uzit-
kového systému, .

V lofiském roce pokracovala vystavba
novych vodovodd v ramei velk{ch lokalit rodin-
nych domkd. Nejvice vodovodti v lofiském roce
bylo dokonéeno v lokalité Ivanovice - Ceska,
210 980 m. Ve viech pifpadech se zde jedn4 o sot-
kromé investory.

Water Supply Network

Vystavba novych vodovod{ probihala 162
v obcich Lelekovice (460 m PE), kde jsou nové
vodovody z ¢ésti investoviny obci a Nebovidy
(380 m PE), kde je vystavba vodovodnich fadd
kryta vyhradné prostiedky obce.

V roce 1998 byly rovnéZ dokonCeny stavby
pfelozek vodovodd dilezitych dopravnich uzld.
Na stavbé tramvajového mostu v Bystrci bylo
do provozovani nasi spole¢nosti pfedano 170 m
vodovodd (DN 500 SK a DN 300 SK).

Rovnéz byla dokondena piclozkami vodo-
vodtl ojedinéld stavha VMO Kohoutova
(2710 m).

In 1998 the Company operated and managed as many o5 1.086 km of water supply network which
41.687 house connections are connected to. The water supply network administration took over ond put in
opevation 64 pipe lines 16.377 km long.

In 1998 a number of new water pipelines was constructed; municipalities, towns and private investors ;
took part in them by 60%. , i

Repaiv and reconstruction of water lines in the streets Uvoz a Tordého was the most interesting project '
of 1998. We are speaking about the streets with veally heavy traffic, consequently, the works were
complicated not only by limited access of mechanisms, but also by the deadline of the whole project - the
whole project was completed within two months. From the point of water supply network operation i was
the first project, where BVK, a.s. decided veconstruction of the water main in the street with high wraffic
load. The fact that the main purpose of this project was removal of old, faulty and no move used service
system pipe lines is worth mentioning.

Last year construction of new water magns in lavge vesidential localities of family houses went on.

As many as 980 m of water pipes were laid completely in the locality Toanovice - Ceskd. In afl cases we
speak about private investors.

New pipe lines were laid also in the villages Lelehovice (460 m PE), wheve new water magn is imvested
partially by the municipality, and in Nebovidy (380 m PE), where construction &5 funded fully by the i
municipality.

In 1998 relayings of water pipes of important traffic junctions weve completed. Construction of the tram
bridge in Bystrc: our Compary accepted 170 m of water lines (DN 500 SK and DN 300 SK).

Very specific project Kohoutova (2710 m) was completed by relaying the water lines.
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Na této stavbe byla pouzita celd fada pro-
filli - sklotamindt Hobas v profilech DN 1000,
800, 600, 500, 350 a 200 a rovnéZ potrubi
7 tvarné litiny profild DN 600, 500, 150 a 100.
Ojedinélym dilem je 1 armaturni $achta na ulici
Slddkové, kterd je uzlem ti{ tlakovych pdsem
s¢ Sesti uzdvéry o profilu DN 500 a 600 a s bez-
pottem daldich uzavérdl plnicich funkei vzdus-
nfkft a vpusti. Sachta se navic nachdz{ v prostoru
znaéné omezeném télesem tunelu a ndjezdovymi
rampami VMO.

Na stavbu vodovodd bylo pouZito pievizné
trub z tvarné litiny s cementovou vystelkou,
méné jiZ trub polyetylenovich a sklolaminto-
vych. Stdle znacny podil polyetylenovich fadlt
v leto$nim souctu byl ovlivnén zejména vystav-
hou v Lelekovicich a Nebovidech. V souhrnu
za rok 1998 se rovnéZ objevuje Seda litina.
Jedné se o zaokruhovani tlakového pasma v Ze-
béting. Tento vodovod byl poloZen v roce 1993,
aviak do provozovani byl pfedan aZ nyni spo-
letné s chybéjicim propojem (tento jiZ z tvirné
litiny).

Pii stavbach vodovod bylo zrndeno celkem
15,897 km vodovod. Toto ¢islo viak obsahuje
také 4,711 km vodovod{i zrusenych bez nahrady,
jako vodovodd nefunkénich a pro dalsf zdsobo-
véni nevhodnych. Jednd se zejména o vodovody
byvalého uZitkového systému, které pozbyly
pro zisobovéni vyznam a vzhledem k jejich vyso-
kému std¥ a Spatnému technickému stavu byly
zrudeny.

V roce 1998 bylo prostfednictvim dodava-
telskych firem zifzeno 535 novych vodovodnich
piipojek. Zruseno bylo 72 pfipojek.

Béhem roku bylo opraveno pracovniky Gdez-
by vodovodni sité celkem 2 913 poruch na vodo-
vodni siti, z toho 327 na hlavnich fadech.
Nahlaeno bylo 2 761 poruch, 7 toho 348 na hlav-
nich fadech. VétSina poruch zplsobujicich Gnik
vody a omezeni dodévky zdkaznikim byla opra-
vena do 24 hodin od doby zjiSténd. Poruchy,
které nezplisobuji dnik vody (nefunkéni uzdve-
1y) byly opravovény pribé/né.

Pii preventivnim patrani modernimi detek-
¢nimi pfistroji objevili pracovaici spravy vodo-
vodni sité¢ celkem 141 tekoucich skrytych poruch,
které se nijak neprojevily na povrchu.

V roce 1998 zapocala realizace systému meé-
feni na vodovodnf siti. Na vodovodai siti bylo
nové vybudovino 9 méticich mist, dpravou vy-
strojent a osazenim méfidla ve stivajicich arma-
turnich a zejména redukénich Sachtich. Dale
byla dodavatelsky vytvofena databazova aplika-
ce pro zobrazovin{ dat telemetricky pfendSenych
z vodarenskych objektl na CVD. Tato aplikace
umoZiiuje rovnéZ uklddani dat z dataloggert.

Cely systém k 31. 12, 1998 umoznoval sledo-
vat celkem 17 méficich mist.

Rychlou opravou poruch zplisobujicich
unik vody, preventivaim patrdnim na vodovod-
ni siti, rozsahlou vyménou armatur, pouzitim
presnéj§ich vodomerh u odbératelll a postupnou
realizaci méficich mist na vodovodnim systému
bylo v pritbehu postednich vt let dosaZeno vy-
razného sniZeni ztrat vody v siti.

Ve srovninf s rokem 1994, kdy ztrdty pred-
stavovaly 12 354 tis. m®, je 6 574 tis. m* v roce
1998 pokles o téméf 50 %.

A number of profiles was used for this
project - e.g. Hobas glass fibre pipes
DN 1000, 800, 600, 500, 350 and 200 as
well as pipes of nodular cast tron, DN 600,
500, 150 and 100. Armature shaft in the
Sladkova street is a very specific work as ¢
represents junction of three pressure sones
with six main seals, profiles DN 500 and
600, and with a number of other seals,
playing the role of air boxes, receivers and
outlets. In addition to the facts shown
above, the shaft is located in the place,
limated to a great extent by the tunnel body
with approack ramps.

For construction of water mains the tubes of nodular cast iron with cement lining were used very ofien,
polyethylene and glass fibre tubes were used less frequently. A relatively high shave of polyethylene water
wmains was influenced mainly by construction in Lelkovice and Nebovidy. Grey cast iron also appeared i
1998 , namely in the pressure zone of Zebdtin. This water main was lwid as early as in 1993, but the
commercial operation has been staried only recently along with the missing conmection part (mads of
nodular cast iron).

Construction of new water mains was accompanied by cancellation of 15,897 km of water lines, of whick
4.711 km were cancelled totally due to the fact that these water mains were unsuitable for further water
supply. It is mainly the matter of water lines of the former service water system that lost thew sigmficance
for water supply and were removed owing to their high age and bad techmical condition and state.

In 1998 as many as 535 new water house connections were constructed by our contractors. 72 house
conmections were cancelled.

During the year our maintenance and service men vepaired i total 2913 breakdowns . the water
supply network, 327 of which occurred on the main water mains. 2761 breakdowns were notified, of which
348 occurred on the main water mains. Most breakdowns causing water leakage and limitation of water
supply for the customers were repaired within 24 hours after thew detection. Breakdowns not causing water
leakage (faulty seals and closures) were repaired contimuously.

Preventive search by modern detection units carried out by water supply network admimisirators
revealed 141 hidden leakages with no signs on the swrface.

In 1998 implemeniaiion of the measuring system in the water supply system was started, 9 new
measuring points were installed i the water supply network; the existing shafts were provided by new
outfit and by the meters. Further on, our contractor created the database for monstoving the data
tramsmitted telemetrically from water works into the central contyol system. This apphication also enables
data loading from daia loggers. The whole system enables to mouitor 17 measuring points in total as
103112, 1998,

Principal veduction of water losses in the netwwork was veached step by step dusing the lost four vears
namely thanks to quick repaivs of the breakdowns causing water leakage, preventive search in the water
network, complex replacement of fittings, use of more precise water meters, and realization of measuring
points tn the water distribution system.

Losses were reduced nearly by 50% (6.574 thous. w’) in 1998 compared with the year 1994 when
the losses amounted to 12.354 thous. w'.
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Spolecnost spravovala v roce 1998 celkem 875 km kanalizaénf sité, na kterou je napojeno
cca 43 800 kanaliza¢nich pfipojek.

Bylo zaznamendno nékolik véZnych havdrii, zplisobenych pfedevim stafim kanalizadni sitd,
Ty nejzévainéiii a nejrozsahlejsi se vyskytly na ulicich Hlinky, Dobrovského — Palackého, Uzbecks,
Chudobova, Videfiskd, Foustkova, Kolldrova — Palackého, Banskobystricka a u Brngnské ptehrady.
Mimo to byla dile provedena oprava 326 lokdlnich zdvad na kanalizaci v sidlisti Stary Liskovec
a Bohunice bezvykopovou metodou za pomoci kanalizaéntho robota. Hydromechanizaci bylo vytis-
€no 284 km kanalizaéni sité, coZ piedstavuje piiblizné 32 % z celkového jejiho rozsahu. Znatnd
pozornost byla vénovana i mechanickému Cisténi priileznych a priichodnych stok. Takto bylo vy&ists-
1o cca4 900 m stok, a to na ul, Pofici, Bauerova, Dukelska, Cejl, Miynskd a Vihkd, vytéZeno ptitom
bylo vice nez 1700 m* t¢zkych usazenin. Primyslovou televizni kamerou bylo zmonitorovéno daldich
67 387 m kanalizace, takze ke konci roku 1998 bylo timto zpfisobem zrevidovane jiz 202 km spravo-
vané sité. Vedle prizkumu televizni kamerou byl v nékolika piipadech doplnén monitoring
o prizkum nejmodernéjsimi geofyzikdlnimi metodami, kterymi bylo provéfovano i prostfedi okoli
stok. Na stadecich mistech splaskfi v Bystrci a na COV v Modicich bylo instalovino zafizen
pro méfeni mnoZstvi a kontrolu kvality dovdZené odpadni vody ze septikii a zump, coZ v kone¢ném
disledku zvysi standard nabizenych stuzeb BVK, as.

Odvadéni a ¢isténi odpadnich vo

Waste Water Drainage
and Treatment

In 1998 the Company operated 975 kan of
sewer network whick ca 43.800 sewer house
connections are connected to.

Cortam serions breakdowns were registered.
They were caused mainly by the high age of the
sewer system The most serious and largest brea-
kdowns are as follows: streets Hlinky,
Dobrovského - Palackého, Uzbeckd, Chudobova,
Videriskd, Foustkova, Kolldrova - Palackého,
Banskobystrickd and u Braéushé piehrady.

In addition to 11, 326 local breakdowms of
the sewer system were repaired in the residential
area Stary Liskovee and Bohumice, namely by
the trenchfree method with help of the sewer
tobot.,

284 ke of sewer network , e.g. nearly 3%
of the ttal volime, was cleaned

Cisténi odpadnich vod

V roce 1998 bylo na COV Modtice zpraco-
vano 36 214 tis. m* odpadnich vod. Na brnénsky
kanalizaéni systém byly v roce 1998 napojeny
4 satelitni obee, jejichZ odpadni vody v mérném
objemu 290 000 m* byly rovnéZ vydisiny
na COV, Primérny dennf piitok ¢inil 99 274 m®.

Ve stupni hrubého predéisténi &istirny byla
provedena rekonstrukee zastaralého a nevyhovu-
jictho systému &esli. Dvojice jemnych a hrubych
vélcovych Cesli (priliny 15 2 45 mm) DORR,
byla nahrazena jemnymi ceslemi s obéhovym
uspotddanim FONTANA o prillinach 6 mm.
Tim se omezil priinik neZddoucich hrubych
necistot do dalSich rechnologickych stupiif.
Soucasné byl v souladu s projektem intenzifi-
kace a dostavby COV zrekonstruovn systém
transportu a Gpravy shrabkd.

Déle bylo zrekonstruovino vzduchovaci
zafizen{ lapdkdl pisku, kde byla osazena nova
dmychadla s rotujicimi pisty a nové vzduchové
potrubi. Timto se tato technologicka &4st stala
nezdvisla na doddvee vaduchu z aktivace.

V biologickém stupni byla opravena st
jiZ totdlné zkorodovaného vzduchového potrubi
staré aktivace (z r. 1960), kde jiZ hrozila odstav-
ka 30 % kapacity biologie. Ptikrodilo se také
k vyméné jiz nefunkénich a misty 1 neexistuji-
cich aeracnich clementl. Pro bezpetnost obslu-
hy a zvy$end estetického vzhledu byla odstranéna
vétdina ztrouchnivélych dfevénych pochliz-
njch rodth a nahrazena plastovymi. V rémci
dal8f automatizace a sniZovini energetickych
néroki éistirny byla upravena dvojice soustroji
turbodmychadel na plynulou regulaci vykonu.
Plynuld regulace doddvky vzduchu do aktvace
licinné omezi nitrifikacni a denitrifikacni pro-
cesy v letnich mésicich,

hydromechanically (pressure cars). A great
attention was paid to mechanical cleaning of
great passage and manhole sewers.

Ca 4.900 m of sewers weve cleaned
mechanically in the streets Potild, Bauerova,
Dukelskd, Cefl, Mlynské and Vihkd, more than
1.700 w’ of heavy deposits were removed.

Faurther 67.387 m of sewers were monitored
by the closedloop television cameras,
consequently, by the end of 1998 as many as
207 km of operated network were monitored
and checked this way.

In addition 1o TV cameras, monitoring was
wm certaim cases comploted by survey with help
of progressive goophysical methods that holped
to check the environment round the sewers,

The equipment for measurements of
quantity and quality of waste waters delivered
from cesspools was tnstalled in the pumping
stations of sewage in Bystre and in WWIP
Modfice. This cquipment contributes to ncrea-
se standard of the services offered
by BVK, as.

Defosfatace pomoci simultdnniho sraZeni
siranem Zelezitym se piné osvédcila i tento rok
{celorotni priimér 1998 - 8 hod. vzorek 0,78 mg/1
proti limitu 1,6 mg/1). Navic se projevil velmi
debry efekt ve sniZeni parametru CHSK,,
na priimérné hodnoty kolem 32 mg/I.

V kalové lince byla zavedena automatizace
Cerpani surového kalu. Cilem je doséhnout opti-
mélnfho poméru mezi dobou Cerpini 2 hustotou
kalu. Stabilizovany odvodnény kal je aplikovin
jako souédst kompostu v zemédélstvi, Ze zada-
né studic o dal§im zpracovdn a vyuziif kalu
yyplynulo doporudeni na vybudovani sugici
linky, kterd je zahrnuta do zdméru intenzifikace
a dostavby Cistirny se zahdjentm v roce 1999,

Waste Water Treatment

In 1998 the Modfice waste water treatment plant treated 36,214 thous. m of waste waters.

4 satellize villages whose waste waters amounted to 290.000 w’ were connected to the Brro sewage
system in 1998 and cleaned in the Modiice WWTE The average daily inflow amounted to 99.274 n’,

In the stage of the coarse pretreatment of WWIP vetrofit of the ohsolete and wnsatisfactory sereen
system was implemented. Pairs of fine and coarse cylindvical screens (slots 15 and 45 mm) DORR were
replaced by fine screens with circulation arrangement FONTANA, dots 6 mm. This solution limited
leakage of coarse impurities to the next technological stages. The system of trausport and treatment of im
purities was reconstructed in connection with the project of WWTP retrofit and extension,

Detritus tonk aerating unit was also reconstructed; new blowers with rotating pistons and new air
piping were installed. This technological sector became independent on air supply from activation.

Biological stage: the part of totally corroded air piping of the old activation (1960 had to be repaived
as shutdown of ca 30% bislogy capacity was threatoning. Replacement of foulty and partially even
nonexisting aeration elements was carvied out. Majority of vouen wooden grates and platforms ewere remo-
ved and replaced by plastic ones in order to increcse safety of operation and improve aesthetic
appearance. Within the framework of extended automation and veduced power consumption of the whole
WWTP the pair of turboblowers was modified to continnous output control. Continuous air supply control
to the activation limits witrification and denitrification processes during simmer months effectively.

Dephosphation with help of simultancous precipitation by ferric sulphate proved 1o be very successful
even this year {annual average for 1998 - 8 hour sample - 0.78 mg/! was fuirly below the limit of 1.6 me/l).
In addition to it, the CODCr was reduced principally to average values round 32 mg/l.

Automated raw sludge pumping was implemented in the studge line namely with the target and aim to
veach the optimum ratio between the pumping time and sludge density. Stabilized dewatered shudge is app-
lied in_agriculture (integral part of composts). Results of the ordered study concerning further studge
eeng and we wavmmrnded comimcsin of the dsing Fie whth i moovperaed s e o o

WWTP retrofit and extenision (should be stavted in 1999).



Kalibracni laboratof
Kontrola kvality

Akreditovang kalibraéni laboratof vodo-
méri

Akreditovand kalibra¢ni laboratof (déle jen
AKL) ovéfuje a pfezkusuje nové i opravené vo-
doméry pro DN 13 az 100 mm.

Ovétovan{ a piezkouden! vodomérh je provadé-
no jak pro viastni potiebu spole¢nosti, tak i pro
externi zékazniky. Béhem roku bylo ovéfeno

47 700 ks vodomért.

AKL, akreditovand podle nejnovéjsich pred-
pisti a dokumentt Evropské spoluprdce pro akre-
ditaci laboratofi béhem ro¢ni provérky systému
jakosti ndrodnim akreditanim orgdnem CIA
tispeiné potvrdila svoji vysokoun kvalitu
a spolehlivost.

Kontrola kvality pitnych a odpadnich vod

Utvar kontroly kvality je zkusebni labora-
tofi, kterd provadi rozbory pitnych, povrcho-
vych a odpadnich vod. Béhem roku byly zajisto-
vany chemické, radiologické, biologické a mikro-
biologické analyzy nejen pro viastnf provozy,
ale 1 externi zdkazniky a na jejich zdkladé tak
byly poskytoviny informace o kvalité pitné
vody dodévané do sité brnénského vodovodu
a 0 kvalit€ odpadnich vod a kalii. Vzorky byly
zpracovivany hlavné ve vlastnich laboratofich.
V ukazaiclich, na jejichZ stanoveni nenf vybave-
nf, bylo provedent analyz zaji$tovano ve vybra-
nych externich laboratofich.

Laboratof pitnych vod byla pfedeviim
zaméfena na kontrolu kvality pitné vody v celé
plode brnénské vodovodni sité a na zdroje pitné
vody, dodévané z biezovskych pfivadéct. V ob-
dobi provozu Gpravny pitné vody v Pisarkdch,
provozované vidy jen kritkodobé dle kapacit-
nich potieb, provadéla laboratof technologické
rozbory a kontrolu kvality pitné vody i z tohoto
zdroje. Celkem bylo v laboratofich pitnych vod
v Pisdrkach zpracovdno 4 134 vzorki, ve kterjch
bylo provedeno 64 716 jednotlivych stanoveni.

Laboratof odpadnich vod v Modficich ode-
birala a zpracovavala vzorky prevaZné pro kana-
lizaéni sekei - Cistirnu odpadnich vod, kanalizaé-
ni provoz a technicky Gtvar kanalizaéni sckee.
Na Cistirné se piedevdim kontrolovaly technolo-
gické procesy a kvalita vypouSténé odpadni
vody do recipientu (kontrola dodrZovani limitd
vodohospoddfského rozhodnuti), dile se provi-
déla kontrola kvality ¢istirenského kalu.

S kanalizaénim provozem byla feSena proble-
matika kvality odpadnich vod na kanaliza¢ni
siti, a to ptedev$im pii rliznych havriich.

Ve spoluprdci s technickym ttvarem kana-
liza¢ni sekce byla v rdmei prevence i regresiv-
nich fizenf sledovana kvalita vypousténych od-
padnich vod od primyslovich producentd.

V tomto sméru bylo také pokrafovdno v upfes-
fiovéani zdrojd rtuti, kterd kontaminuje Sistiren-
ské kaly. Dle nového zdkona o Uplatdch za vy-
pousténé znedifténi bude tento kov zpoplatnén
na odtoku z COV. Z vysledkd analyz 930 vzor-
kit odebranych u primyslovych producentd
odpadnich vod, 449 vzorkd z kmenovych stok

a ze 70 vzork{l ze zubnich ordinaci provedenych
v roce 1998 Ize vyvodit, obdobné jako v roce
predchdzejicim, Ze cca 50 - 60 % obsahu rtuti

v kalech bylo produkovano cca 480 ktesly v zub-

nich ordinacich. Celkem bylo v laboratofi odpad-

nich vod v Modficich zpracovano 6 033 vzorkd,
ve kterych bylo provedeno 53 320 stanoveni.

V &ervnu 1998 ttvar kontroly kvality obh4-
jil statut akreditované zkuSebn{ laboratofe pfi
ro¢nim auditu, ktery provadéli posuzovatelé
Ceského institutu pro akreditaci,

Accredited Calibrating Water Meter
Laboratory

The accredited calibrating laboratory
(hereinafter referved to as ‘ACL") checks
and tests new and repaived water meters for
DN 13 10 100 mm. Water meter inspections
and checks are carried out both for own
needs of the company and for external
customers. During the year as may as
47 700 water meters were tested.

ACL, accredited in accordance with the
newest regulations and documents of
European cooperation for accreditation of
laboratories, confirmed and proved 15 high
quality and reliability during ammial audit
of QC+QA system carried out by the natio-
nal accreditation body - CIA (Caech
Institute for Accreditation).

Chech of Potable and Waste Water Quality

The quality control depariment 1w sopresontod by the tost labovatowy covwying out analyses of potable,
surfuce and waste waters. During the year chemical, radiological, biological and microbiological analyses
were realized not only for own Company needs, but also for external customers. Results of analyses
represented the base of mformation about quality of the potable water supplied to Bruo water distribution
network as well as about waste water and sludge quality. The samples were processed mamly i own
company laboratories. Selected external lobovatovies were charged with analyses which the Company
has no relevant equipment for.

The potable water laboratory was concentrated mainly on inspection and check of potable water
quality i the whole Brao water netwovk and on quality of potable water supplied by Bfezovd source
condutss. For the period of operation of potable water treatment plant in Pisdrky, opemzed ouly for short
time pertods according to capacizy needs, the laboratory carried out tochuological analyses and check of
potable water quality even from this source. Laboratories of potable water in Prsdrky processed as many as
4.134 samples and carried out 64.716 different analyses.

The waste water laboratory in Modice took and processed the samples mainly for the sewage section -
waste water treatment plant, sewer opemzwn and sewer section. technical department. WWTP checked
mainly technological processes and quality of drained waste water inte the rocipient (sheok of kept limits of
relevant water service authorities). Check of sludge quality was carried out as well, Problems of waste water
quality in the sewer network was sofved with zh@ sexer section, namely dlffm CNL emergency cases.

Quality of drained waste waters by industrial producers was monttored in cooperation with the scwer
section technical deparvtment within the framework of prevention and vegressive measures and proceedings.
In this connection the Company continued Lo specify the sources of mercuyy, contaminating the shidges.
According 10 the new law about penalties for drained impurities this metal will be penalized at outlet from
WWTE From vesults of analyses of 930 samples taken Jrom industril waste water producers, 449 samples
of main sewers and 70 samplcs from dental clinics carried out in 1998 we may follow that ca 50 - 60% of
smercuvy i shidgos was produced by ca 480 chairs i dental chivics (the figures ave comparable with those of
the last year). Modfice laboratories processed 6.033 samples and  carried out in torel 53.320 different
analyses.

In 7une 1998 the quality control dcpamncm defended the statute of the accredited test laboratory -
during the annual andit carried out by the specialists of the Czech Institute for Accreditation.

i
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InZenyrska ¢innost

V rdmci inZenyrské ¢innosti spolecénosti byla
v roce 1998 zajistovana piiprava a realizace 43
oprav vodovodd a kanalizaci v celkovém objemu
90 766 tis. K&, 8 oprav objektd v celkovém
objemu 11 293 ts. K& 30 havarii kanalizac
v celkovém objemu 8 139 tis. K¢, 101 rekon-
struked a investic vodovodi: a kanalizaci v celko-
vém objemu 217 452 tis. K¢ a 693 rozpracova-
nych novych vodovodnich pfipojek.

Personalni oblast a zaméstnanci

Dobré postaveni spole¢nosti Brnénské
voddrny a kanalizace, a.s. v soucasnosti je vazi-
no na jejl zaméstnance. Predeviim jejich zkuse-
nost, kvalifikace, nadSen{ a porozuméni zéklad-
nich principt shuZeb zdkaznikiim znamend
bohatstvi firmy, jehoz prostiednictvim lze
dosdhnout rozvoje spole¢nosti.

Po provedenych analyzdch pracovaich mist
a hodnoceni zaméstnancti jsou pro dalsf obdob,
v krdtkodobém i stfednédobém horizontu, zpra-
covavany plany vychovy a vzdélavani. Zamést-
nanclim takto umoiiiujeme zvySovini kvalifika-
ce a odborny rlist jake podminku pro dalii
zefektivitovani vykonu pracovnich funkei, Kazdy
by mél byt pro vykon své prace pfiméfené kvali-
fikovan.

Uspokojivich vysledkd dosahuje spoleénost
v oblasti stabilizace pracovniho kidru. Pozornost
a snaha je zaméfena predevsim na zlepSovini
pracovnich podminck a podminek pro bezped-
nou praci, zlepSovani Zivotniho prostiedi,
mzdovou a socidlni politiku.

Zakladnim principem v personalni politice
je dliraz na hleddni vnitfnich rezerv pfi obsazo-
vani uvolnénych mist. Z vnéjdich zdrojli se derpd
pouze tehdy, pokud na uvelnéné misto nejsou
vlastnf zaméstnanci k dispozici. Zasada vibéro-
vych tizeni je uplatiovina pro vecholovy
a stfedni management.

Mezi zaméstnavatelem a odborovon orga-
nizaci probihd spoluprice na platformé korekt-
niho jedndni obou stran. Konstruktivai pfistup,
ze strany odborové organizace pfedeviim, navo-
zuje predpoklady 1 pro dal¥f stabilitu tohoto
vztahu a rozvoje zminéné spoluprace.

Akeiova spole¢nost méla ke dni vzaiku,

1. k 1.5.1992 715 zaméstanch a k 31.12.1998
¢inil stav 604 zaméstnanci.

Zaméteni na dalsi zvysovani produktivity
préce by mélo piinést postupné sniZovani poctu
pracovnich mist a zaméstnancl. Cilovym stavem
je vyrazné zkvalitnéni persondlni zdkladny se
soucasnym radnym zajiSténim Cinnosti spoled-
nosti.

Péée o zdkaznika

V nasi veSkeré ¢innosti usilujeme o to, aby
nadi zékaznici shledavali nase sluzby hodnotny-
mi, kvalitnimi a spolehlivymi. Cheeme si zaslou-
7it dlivéru nadich zédkazniké profesionaliton
a piikladnym vystupovanim na viech trovnich
vzdjemného styku, nebof nic nenf pro nds tak
dtilezité jako nasi zakaznici. Bez zdkaznikd
by totiZ nemohla spole¢nost viibec existovat.

InZenyrska ¢innost

Péce o zakaznika
Personalni oblast

Engineering Activities

In 1998 preparation and implesmentation of the following projects was provided within the scope of
engineering activitees of the Company: 43 vepairs of water mains and sewers - total volume of 90.766 thous,
CZK, 8 repairs of buildings and structures - total volume of 11.293 thous. CZK, 30 breakdowns in the
sewage mais - total volume 8.139 thous. CZK, 101 reconstructions and investments into water and sewa-
ge system - total volume 217.452 thous. CZK and 693 now house conmections.

Customer Care

We exert every effort to make our customers find our sevvices valuable, veliable and of top quality.
Moreover, we want to deserve the trust of our customers through professional and exemplary behaviowr on
all levels of mutual relations and contacts, as nothing is more important for us 4 our customers, Without
the customers the Company could not exist at all.

Personnel Field and Staff

The present good standing of the company Braénské voddrny a kanalizace, as. is derived from the
Company staff, their experience, qualificarion, enthusiasm and understanding of the basic principles of
services rendered 1o the customers. This is the very wealth of the Company thanks to which the Company
may develop successively.

Mid- and short-term plans of training and education have been prepared based on the carried owt
analysis of working posts and evabuarion of the staff. The siaff ave given the possibility to broaden their
qualification as the necessary precondition for move effective performance and execution of thetr jobs.
Everybody should receive qualification corresponding to his/her position. The Company reaches
satisfactory vesults in the field of staff swabilization. A great avention and effort i paid mamnly fo
improvement of working conditions, safety of work, working environment, wage and social policy.

Emphasiced search of internal reserves for emptied offices and posts is the basic principle in the staffing
policy. External sources ave used only if own suitable employees ave unavailable. The principle of selection
proceduse is applied for the top and mid-level mamagement.

Cooperation between the employer and the Trade Union is based on correct behaviour of both parties.
Constructive approach mainly by the Trade Union s a very good precondition for gond siability of the said
relation and for development of the mentioned cooperation.

As o the date of its founding, i.c. as 1o 01.05. 1992 the joint stack company employed 715 people; as to
31.12. 1998 the total number of emplovees amounted 10 604.

Concentration on further increase of labour productivity should lead to step by step reduction of the job
and staff wumber. Principal improvement of the personnel base whils keeping the proper quality of serotces
is the very target and aim of the Company.



Ocekavana hospodaiska
a finanéni situace v roce 1999

Brnénské vodarny a kanalizace, a.s. vstupuji do
roku 1999 s jasnymi ekonomickymi cili, ofekd-
vand ekonomickd situace Ceské republiky se
odrazi také v aktivitich spole¢nosti.

Pro rok 1999 oéekdvame mirny pokles poptavky
u obyvatelstva a stagnaci odbérd v primys-
lovém sektoru. Cenové politika pro rok 1999
potitd s primérnym ndrlistem tarifi 0 15 %

u obyvatelstva a 13 % u ostatnich odbératelf

s cilem postupného sjednoceni obou kategorii
cen do roku 2002,

Brnénské voddrny a kanalizace, a.s. se z pové-
fenf Mésta Brna jako vlastnika vodohospo-daf-
ské infrastruktury p¥ipravuji k pievzeti role
investora na akei rekonstrukee a intenzifikace
Cistirny odpadnich vod Modfice v letech 1999
az 2003. Pro tuto investici v rozsahu

cca 1,5 mld. K¢ zahajila spole¢nost tvorbu vlast-
nich investi¢nich zdrojli, probihaji intenzivni
jedndni o zplisobu financovéni s Evropskou
bankou pro obnovu a rozvoj a fondem PHARE.

V roce 1999 spolecnost ofekdvé triby v rozsahu
cca 940 mil. K¢ s hospodédfskym vysledkem

50 mil. K¢ po zdanéni. Tvorba zdrojfi na opravy
vlastniho a pronajatého majetku je pfedpokldds-
na v rozsahu cca 190 mil. K¢ a ndjemné

za uZivani infrastruktury ve vyii cca 260 mil. K&
Spoleénost bude investovat do viastnfho majet-
ku 26 mil. K&, do rekonstrukee COV Modtice
160 mil. K&,

Pro rok 1999 ofekavime pievzet investi¢niho
tivéru ve vysi cca 140 mil. K¢ Spoleénost neo-
dekava potfebu pievzeti provoznich dvérdi.

U pohleddvek z obchodniho styku oéekdvime
stagnaci pohleddvek nad I rok a mirné snfeni
pehleddvek v rozpéti 180 - 360 dnt po splatnos-

ti vlivem razantnéj$iho piistupu k feden{ pohle-
davek.

Expected economic
and financial situation in 1999

Braéuské voddrny a kanalizace, a.s. enters
the year 1999 with clear economic targets,
the awaited economic situation of the Czech
Republic will reflect necessarily in the
activities of the Company.

For the year 1999 we await moderate drop
of demand from the population and
stagnation in the industrial sector. Price
policy for the year 1999 assumes the
average taviff rise by 15% for the
population and 13% for other customers
wwith the target and aim of step by step
unification of both price categories

within 2002.

Brudnské voddrny a kanalizace, as. is
charged by the city of Brno, the owner of
water service infrastructure, with the role of
the tnwestor for the huge project of Modice
WWTP retrofit and extension during

1999 - 2003. The company has already
started creation of its own investment sour-
ces Jor the said project (ca CZK

1.5 billion), tntensive negotiations about
the method of funding are in progress with
the European Bank for Reconstruction and
Development and with the PHARE fund.

In 1999 the Company awaits the income

at the level of ca CZK 940 million with

the final taxed economic vesult of CZK 50
wmillion. Creation of funds for repairs of oron
and leased property ts assumed at the level
of ca CZK 190 million, remtad for leased
infrastructure ar the level of ca CZK 260
million. Investment into own Company pro-
perty - CZK 26 million, tto Mod¥ice
WWTIP yetrofit - CZK 160 willion.

For the year 1999 the investment credit ot
the level of ca CZK 140 million is awaited.
Necessity of operating credits 15 not assumed.

In the field of wrade recetvables we await
stagnation of debis overdug for more than
1 year and moderate reduction of the debts
overdue for 180 - 360 days namely as the
consequence of more strict approach to
solution of outstanding debts.




20

Graficky prehled
21 Graphics Summary

Vékova struktura zaméstnancl spoleénosti
The Company's structural scheme of the staff according to the age

do 20 let

up to 20 years

21 - 30 let
21 - 30 years

31-40let
31 - 40 years

41 - 50 let
41 - 50 years

51-60 let
51 - 60 yoars

nad 60 let

over 60 years

3% 23% 3% 20% 0% 3%

Vyvoj cen akeii spoleénosti v RM-systému za rok 1998
Development of ‘s in RM-system Share Prices
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Rozdéleni akeii spole¢nosti k 31.12.1998
Distribution of BVK's Shares to 31 December 1998
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Suez Lyonnaise des Eaux
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Mésto Brno
City of Brng

10% 39% 51%
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Zakladni ekonomické udaje
Basic Economic Parameters
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Vykaz ziski a ztréat (v tis K&
Profit and loss statement (in ths, CZK)

lidaje v tis. K¢

para hs. CZK




Hmotné ukazatele (tis. m’) se zohlednénim vlivu nerovnomérnosti fakturacniho cyklu
ible indicators (ths, m’) considering the cing cycle

Hmotny investi¢ni majetek v K¢ (bez DHIM) . _
Tongible investment property in CZK (without low-value 1angible and intangible fixed assets)

Nedilnou soucdsti této Vyrotni zprivy pro jedndni valné hromady je Pffloha An inseparable part of this Annual Report. for the General Meetings & the Appendix of
tletni zavérky. Mezi datem roéni Uéetni zdvérky a kondnim valné hromady Financial Statement. Between the date of the annuel Financial Statement and the session
nenastaly 4dné skutecnosti, které by ovlivnily ptedkladané financni visledky. of the General Meeting thevé occurred no facts that might affect the expected financial results.



Zprava auditora

Ell ERNST & YOUNG AUDIT

ZPRAVA AUDITORA PRO AKCIONARE SPOLECNOSTI
Bruénské voddrny a kanalizace, a.s..

Provedli jsme audit pfiloZené uletni zavérky spole¢nosti Brnénské vodarny a kanalizace, a.s.
k 31. prosinci 1998. Za sestaveni ucetni zavérky je odpovédné pfedstavenstvo spoletnosti.
Nasi ulohou je na zakladé provedeného auditu vyjadiit ndzor na tuto GCetni zavérku.

Audit jsme provedli v souladu se zdkonem CNR &. 524/1992 Sb., o auditorech a Komote
auditort Ceské republiky, a auditorskymi smémicemi vydanymi Komorou auditord. Tyto
smémice poZaduji, aby byl audit naplanovan a proveden tak, aby auditor ziskal pfiméfenou
jistotu, Ze uletni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym
zptisobem provedené ovéfeni tplnosti a prikaznosti ¢astek a informaci uvedenych v ucetni
zavérce. Audit rovnéz zahrnuje posouzeni spravnosti a vhodnosti pouZitych G&etnich zisad a
vyznamnych odhadd uginénych spoleénosti a zhodnoceni celkové prezentace ucetni zaveérky.
Isme piesvédieni, e provedeny audit poskytuje pfiméfeny podklad pro vyjadfeni vyroku.

PH ovéfovani Gdetni zavérky jsme nezjistili Zadné skutefnosti, které by naznacovaly, Ze
tcetni zdznamy, na zakladg kterych byla Getni zavérka sestavena, nebyly Gplné, prikazné a
spravné ve viech vyznammych souvislostech.

Podle naSeho ndzoru ucetni zdvérka ve viech vyzmamnych ohledech vémé zobrazuje
majetek, zavazky, vlastni jméni a finanéni situaci spoleCnosti Brnénské vodarny a
kanalizace, a.s. k 31. prosinci 1998 a vysledek jejiho hospodafeni za rok 1998 v souladu se
zakonem €. 563/1991 Sb., o Gietnictvi.

V Brné dne 24. bfezna 1999

€l w }/M\/w; el L /&/{ Leolger) ;ég,(f&w%//

ERNST & YOUNG AUDIT 8.1.0. ing. Miroslava Krémovi :

Praha auditor
auditorsk4 licence KA CR €. 137 ¢&. dekretu 095
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Auditor’s report

Y ErRNsT & YOUNG AUDIT

AUDITOR'S REPORT TO THE SHAREHOLDERS OF
Brnénské voddrny a kanalizace, a.s.

We have audited the accompanying financial statements of Brnénské vodarny a kanalizace,
a.s. for the year ended 31 December 1998. These financial statements are the responsibility
of the Company’s Board of Directors. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and the Chamber of
Auditors of the Czech Republic and the auditing standards of the Chamber of Auditors of
the Czech Republic. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes an examination, on a test basis of evidence supporting the
amounts and disclosures in the financial statements. An audit also includes an assessment of
the accounting principles used and significant estimates made by management, as well as an
evaluation of the overall financial statements presentation. We believe that our audit
provides a reasonable basis for our opinion.

During our audit of the financial statements we have not identified any matters which would
suggest that the accounting records on the basis of which the financial staterents have been
prepared, are not complete, supportable and correct in all material respects.

In our opinion, the financial statements present fairly, in all material respects, the assets,
liabilities and equity of Brnénské vodarny a kanalizace, a.s. as of 31 December 1998 and the
results of its operations for the year then ended in accordance with the Act on Accounting
No. 563/1991 Coll. valid in the Czech Republic.

Brno, 24 March 1999

Coarl v fi %7 (kL éc! Cerlreas %ﬁ%“"‘%//

ErNST & YOUNG AUDIT Auditor
5.1.0, Ing. Miroslava Krémovéa

Licence KACR No. 137 Licence No. 095
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